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v" To use the widest paper that our equipment

allows us
PrOd UCtiVe v' To use the lowest possible paper weight
efficiency by v" To have the least commercial scrap
v" To have the lowest possible set-up times in
com pa ny an d the printing process
by sector v" To have the lowest possible freight costs

v" To have the lowest rejection rate possible



Cumplimiento: 38 compl., 0 sin progr., 0 parc., 0 exc.

2480.. pagrade: 0 kg
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7 1148 &00 a0 &30 a0 1,056
1498 Ja5 400 400 420 400 2,140
1363 580 640 540 By 640 5,712
1212 256 293 293 022 593 5,979
1700 284 670 670 703 67 7,858
2140 1230 300 300 315 300 8,560
2003 256 360 Ja0 378 Jal 9,881
1387 00 250 550 o7 550 16,644
2350 1970 400 400 420 400 18,017
1442 1526 200 200 210 200 19,611
14565 1195 &00 a0 &30 a0 26,370

1400 2270 310 310 325 310 117,600
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But...

We arrived late ...

How the factory is
fed: the right price

While using PANDORA, you get an optimal solution,
on the basis of already defined orders.

Will the use of PANDORA influence the later orders
to combine? The answer is YES
v'Reflecting the values that we have just seen

v'Helping to understand which widths of papers are
more convenient and pointing out orders that require
the use of narrower paper

v'Observing which orders require an upgrade to
combine



v" We elaborate PROCUSTO that uses
PANDORA as an auxiliary for the
corrugator programming.

v' It has a module for quotes and economic
data analysis.

v'The quotes must be understood by the
operators of the company

v'They must be clear and reflect real costs
in the PRICE. PRICE is the language of
our link with the chain and the one that has
to help us to be efficient




Indicadores de Pedidos - Procusto Corrugados
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Indicadores de Pedidos - Procusto Corrugados
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Indicadores de Pedidos - Procusto Corrugados
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BUT....

WE ARRIVE
LATE
(AGAIN). ..

WHO ARE WE AS
A COMPANY?

v"We must understand our market, including customers
and competitors (or collaborators if we see ourselves
as a sector)

v"We must understand the role of our company in
relation to the chain

v"We must know how to answer the question of which is
our ideal box to produce efficiently

v Each company is different and just one will be able to
make the box better based on quality, price and
freight.
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v"We elaborate PROMETEO that uses PROCUSTO
AND PANDORA to feed itself with data and to
generate information for decision-making.

v" It has structural information of the company

v It allows to carry out a global analysis and
understand where is the profitability of our company

v It allows to evaluate globally, being able to observe
the detail by product or by customer, for example.

v It allows us to identify bottlenecks and value them,
going down from the perfect box
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|:n=1 ][E[RRI ][ COoNVL ]
| Valor ?l Dual Drop Column Fields Here
| Grand Total o~
(o~ || Desripgon < ot ) valr ol /N
= limite_corrug... | =] Se respetan los limites de las corrugadoras * 10.000,0 2.760,1
(=] pedido_supe... | (5] Se respetan los limites maximos de cada pedi... | 204411 5.742,0 2.056,3
208275 550,0 1.224,5
208385 6.600,0 2.456,7
208394 3.300,0 2.443,8
208525 5,500,01 1.612,3
208741 3.740,0 590,2
208743 2.750,0 1.431,9
208745 3.300,0 1.280,1
Se respetan los limites maximos de cada pedido * Total 31.482,0 13.095,8
Grand Total 41,482,0 15.855,3
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al Prometeo 1.02 - [ACCCSA 1.esc]

|

= 3 Q ;; |5rchivo Herramientas Acerca de

Frame

¢~ Producddn
Aporte de cada pedido
=0 de corrugadoras

Uso de conversoras
antidades de pedidos

b Resumen de uso de m..,

Produccidn

Drop Filter Fields Here

Tipo de produccién «

[ Ocultar grafico ]L er tabla simple J

[ Pedido - ][ Cliente - ][ Producto
[=] 204411 [=] NACIONAL 104060
[=] 208275 [=] GREMIO 103430
[=] 208385 [=] PEFIAROL 111308
[=] 208394 [=] PEFIAROL 111314
[=] 208525 [=] PEFIAROL 103651
[=] 208675 [5] RIVER 111717
[=] 208741 [5] FUTBOL FEM... | 114288
[=] 208743 [5] FUTBOL FEM... | 114571
[=] 208745 [5] FUTBOL FEM... | 114289
Grand Total 32.557,57
7000 -|
6000 |
5000 |
4000 -|
3000 |
2000 -|
1000 -

D |

204411 | NACIONAL | 104060

208275 | GREMIO | 103430

208365 | PEFIARCL | 111808

208394 | PEFIBROL | 111814

208525 | PERARCL | 103651

203675 | RIVER | 111717

208741 | FUTEOL FEMEMING | 114288 208745 | FUTBOL FEMENING | 114289
208743 | FUTBOL FEMEMING | 114571

] Solucién || Variables y restricciones

|‘ ugln|os || 50020 " sa01pu] " ugpduosag |
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IF WE WIN IN EFFICIENCY, WE GENERATE
WEALTH TO DISTRIBUTE AMONG ALL OF
US.

ALL TOGETHER WE WIN TO INEFFICIENCY

% PROCUSTO

£ (ORRUGADORAS /4
5o PANDORA v PROMETEO
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