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Productive 
efficiency by 
company and 
by sector

 To use the widest paper that our equipment 
allows us

 To use the lowest possible paper weight

 To have the least commercial scrap

 To have the lowest possible set-up times in 
the printing process

 To have the lowest possible freight costs

 To have the lowest rejection rate possible
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But….

We arrived late …

How the factory is 
fed: the right price

 While using PANDORA, you get an optimal solution, 
on the basis of already defined orders.

 Will the use of PANDORA influence the later orders 
to combine? The answer is YES

Reflecting the values that we have just seen

Helping to understand which widths of papers are 
more convenient and pointing out orders that require 
the use of narrower paper

Observing which orders require an upgrade to 
combine
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 We elaborate PROCUSTO that uses 

PANDORA as an auxiliary for the 

corrugator programming.

 It has a module for quotes and economic 

data analysis.

The quotes must be understood by the 

operators of the company

They must be clear and reflect real costs 

in the PRICE. PRICE is the language of 

our link with the chain and the one that has 

to help us to be efficient 
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BUT….
WE ARRIVE
LATE 
(AGAIN)...

WHO ARE WE AS 
A COMPANY?

We must understand our market, including customers 

and competitors (or collaborators if we see ourselves 

as a sector)

We must understand the role of our company in 

relation to the chain

We must know how to answer the question of which is 

our ideal box to produce efficiently

Each company is different and just one will be able to 

make the box better based on quality, price and 

freight.
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We elaborate PROMETEO that uses PROCUSTO 

AND PANDORA to feed itself with data and to 

generate information for decision-making.

 It has structural information of the company

 It allows to carry out a global analysis and 

understand where is the profitability of our company

 It allows to evaluate globally, being able to observe 

the detail by product or by customer, for example.

 It allows us to identify bottlenecks and value them, 

going down from the perfect box
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If I quote low, I can lose money; If I quote high I can lose a client. In all cases, I damage the chain
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IF WE WIN IN EFFICIENCY, WE GENERATE 
WEALTH TO DISTRIBUTE AMONG ALL OF 

US. 

ALL TOGETHER WE WIN TO INEFFICIENCY
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